©2014 Strategere Consulting

CRC Press

Changing the
Dynamlcs of the
Business Enterprise

Forewords by

Rob Carter
Chief Information Officer of FedEx Corporation

Filippo Passerini
Group President, Global Business Services and
Chief Information Officer, Procter and Gamble

PHIL WEINZIMER




Strateglc IT Organlzatlon

Transformation Phases

Value

4. Leverage Technologies
Strategically to Innovate
Value

3. Implement Initiatives to
Improve Margin
(Sales / Cost)

2. Understand the Business, Focus
on User Experience, and
Improve Business Skills of IT

1.

Deliver Commodity
and Business Services
Exceptionally Well
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The Strategic CIO: Changing the Dynamics of the Business Enterprise

Phil Weinzimer; Taylor and Francis; September 2014



Improving Busin killsmm

Strategic IT Organization Competencies and Skills
Framework

-

CROSS DIMENSION
COMPETENCIES

* Vision eLeadership
Organization
(o

*Communication
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TECHNOLOGY PROWESS
(Strategic Technology Skills)

BUSINESS KNOWLEDGE

(Business Awareness Skills)

-

MARKET KNOWLEDGE
(Strategic Product/Market Skills)
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