
Information Security Leaders
Expanding your influence



The CISO can do everything right 
and still lose their job.

A recent report, ‘The Security Team of 
2020’, prepared by Trusted Impact 
highlighted the increasing leadership 
challenges being faced by information 
security leaders.   The report highlighted 
the need for Chief Information Security 

Officers and their leadership teams to 
build greater influence with their key 
stakeholders.  
If you are a senior information security 
leader, you may face the following 
challenges:

Meeting the rising expectations of business 
units, C-suite and board 

Struggling with the challenge of increased 
cyber security threats with the constraint of 
reduced resources

Balancing the demands of day to day critical 
issues with the expectation that you will play a 
more strategic role

Transitioning from being a technical expert to 
a people leader

Then you may be interested in the Donovan Leadership information security leadership 
coaching program to take your leadership to a whole new level

CSOs must be organizationally 
skilled– in carving out the security 
budget, in influencing other verticals 
within the company, and in earning the 

trust of top executives.

Extract from 
The Rise of the Chief Security Officer: What It Means for 

Corporations and Customers 
Forbes 20 April 2015

http://trustedimpact.com/wp-content/uploads/2013/06/TrustedImpact_The Security Team of 2020.download.pdf
http://trustedimpact.com/wp-content/uploads/2013/06/TrustedImpact_The Security Team of 2020.download.pdf
http://www.trustedimpact.com/
http://www.forbes.com/sites/frontline/2015/04/20/the-rise-of-the-chief-security-officer-what-it-means-for-corporations-and-customers/#78ca891e7970


Donovan Leadership is responding to the 
leadership development needs of this critical 
group. New-school information security 
leaders recognise they must expand their 
influence.  

We are offering an executive coaching 

program aimed at building the influence of 
senior information security leaders.

We will work with you to map your current 
level of influence and develop a program to 
move you further up the influence curve.  See 
the model below.   

By participating in the Donovan Leadership information security leadership coaching program 
the following outcomes are available:

Deliver business results in six to nine months beyond what you thought was possible 

Expand your influence and build your brand as a game-changing leader

Strengthen your ability to communicate with your key stakeholders 

Cause your team to step up their leadership

Inspire others to take action on your vision and strategy



What does the Donovan Leadership information security leadership coaching program include?

Phone and email support 

Coaching program – 12 x 1hr sessions over 6-9 months 

Meeting with next level manager to agree on objectives 

Review session with you and next level manager to debrief on results 

About your facilitator
Brian Donovan is the founder of Donovan 
Leadership.  He is a dedicated advocate of 
powerful and practical leadership. His 
commitment to the field is informed by 40 
years’ experience in the technology sector, as a 
senior executive in Telstra and as CEO of the 
IT Skills Hub.  He is an executive coach, 
facilitator and speafacilitator and speaker.

He has helped countless technology leaders 
transform from technical experts into leaders 

who succeed.  He is able to draw from his 
practical experience as a senior executive to 
assist his clients to build their influence with 
their key stakeholders.  His programs enable 
leaders to achieve stretch results and to make 
the difference they are committed to making.

DonDonovan Leadership has a client list that 
reads like a roll call of Australian industry’s 
best and brightest. 

Contact
Contact Donovan Leadership for a no obligation leadership diagnostic and further details about how 
the program could support your career objectives. 

Brian Donovan +61 418 552 723

www.donovanleadership.com
brian@donovanleadership.com

http://www.donovanleadership.com/clients

